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Presenter Notes
Presentation Notes
Colonel Mike Flanagan, USA Retired

Mike Flanagan is a 27-year U.S. Army veteran and defense community leader who served as the Civilian Aide to the Secretary of the Army (CASA) for Virginia (South) from April 2019 through June 2025, completing more than six years of service in support of the Army, Soldiers, veterans, and defense communities across the Commonwealth of Virginia. [Defense Champion story]
During his Army career, Flanagan served in numerous assignments  in  the  United  States  and  Germany,
deploying to the Middle East during Operations Desert Shield and Desert Storm in 1991 and later supporting combat operations in Iraq and Afghanistan through Quick Reaction Equipment initiatives from 2008–2010. He also led two of the Army’s oldest and most historic acquisition organizations: the Abrams Tank System program office from 2004–2006 and the Army’s Training Devices program office from 2010–2013.
Following retirement from active duty in 2013, Flanagan continued supporting national defense efforts through positions with CACI-Federal, LMI, and now The Spectrum Group, where he serves as a defense consultant.
Today, Flanagan continues his public service as a CASA-Emeritus and defense community advocate through the Capital Region Military Alliance (CaRMA), where he serves as Chairman of the Advisory Board. In this role, he works closely with military, government, industry, and community leaders to strengthen support for Fort Lee, Defense Supply Center Richmond, Fort Pickett, military families, veterans, and defense-related economic development initiatives throughout Virginia’s Capital Region.
Among CaRMA’s most transformative regional initiatives is the Fort Lee Defense Community Enclave (DCE), an innovative Public-Private Partnership focused on expanding and developing approximately 80 acres surrounding Fort Lee’s Army Logistics Museum Complex. The project is designed to enhance military readiness, quality of life, public access, tourism, and long-term economic development while strengthening ties between the Army and the surrounding defense community.
A graduate of the United States Military Academy at West Point, Flanagan holds a Bachelor of Science degree in Mechanical Engineering. He also earned a Master of Science degree in Mechanical Engineering from North Carolina State University and a Master of Strategic Studies degree from the United States Army War College.
Mike and his wife, Melia, have been married for more than 40 years. Together they have three children and six granddaughters.


Mary Beth Greiner (Mary Beth)
Project Manager
Office of Local Defense Community Cooperation (OLDCC)

Mary Beth Greiner is a Project Manager with the Office of Local Defense Community Cooperation (OLDCC), where she has served since 2022. In her current role, she supports the readiness and resilience of military installations and defense communities through financial and technical assistance programs.
Mary Beth brings experience in installation-community partnerships, stakeholder engagement, and encroachment management. Before joining OLDCC, she served as a Community Planning Liaison Officer for Navy Region Southwest, supporting efforts to address compatibility and encroachment issues affecting military installations and surrounding communities.
She is committed to building practical, mutually beneficial partnerships among military organizations, state and local governments, and community stakeholders. Her work emphasizes clear communication, consensus-building, and collaborative solutions that strengthen installation readiness and community resilience.


Robert L. Ott
Garrison Energy Manager 
Fort Campbell, KY

Mr. Ott graduated from the University of Nebraska with a Bachelor of Science Degree in Civil Engineering where he also obtained a commission as a Second Lieutenant in the United States Army, as a Distinguished Military Graduate.  Mr. Ott served as a Regular Army officer for nearly ten years with assignments at Fort Campbell, Kentucky, Korea, and Fort Hood, Texas.  He completed a total of 30 years of service as an Army Reservist in a variety of command and staff positions in both combat engineer and facility engineer roles culminating with an OSD staff assignment at the Pentagon.  During his military service, he deployed for four combat / combat support missions and five named operations.  
In 1997, Mr. Ott left active duty for a civil service career that began with the U.S. Army Corps of Engineers and duty co-located with Environmental Division, DPW, Fort Campbell.  In 2004, he was selected as Chief, Master Plans Branch, DPW, Fort Campbell and served in that capacity until transitioning back to USACE in 2007 as a Senior Project Engineer and Contracting Officer’s Representative with the Fort Campbell Resident Office.  From 2015 to 2017, Mr. Ott served in the special operations community as the Deputy ARSOAC Engineer with primary duties as a staff engineer for the 160th Special Operations Aviation Regiment.  In May 2017, Mr. Ott returned to the DPW workforce in his present capacity as the Garrison Engineer Manager.  

Mr. Ott’s is a graduate of the Command and General Staff College and is credentialed as a Project Management Professional.  Civilian honors include recognition as the Night Stalker Civilian of the Year (2016), three awards for the Secretary of the Army Energy and Water Management Awards, and IMCOM’s DPW Support Executive of the Year (2022).   Military honors include the Bronze Star Medal with Oak Leaf Cluster, the Defense Meritorious Service Medal, and the Meritorious Service Medal with three Oak Leaf Clusters, Combat Action Badge, Parachutist Badge and Air Assault Badge.  He and his wife Carrie, a Clarksville, Tennessee native, have three children: Elizabeth, a Registered Architect in North Carolina; a son, Hadley, a published author and life coach; and youngest son, Henry, an electrical engineer and currently leading a campus ministry at Brooklyn College.

Ms. Lindsey Warner�DPW Public Utilities�Fort Benning, Georgia

Lindsey Warner is a public utilities and energy program professional with more than nine years of specialized experience supporting installation utility operations at Fort Benning. She currently serves as a Public Utilities Specialist, managing utility procurement, billing, metering, rate analysis, energy conservation initiatives, and contract administration for electrical, natural gas, water, and wastewater services. She serves as one of Fort Benning’s  Contracting Officer’s Representative for more than $300 million in privatized utility contracts. Her background includes coordination with utility providers, contractors, and installation stakeholders to strengthen operational efficiency, fiscal stewardship, energy resilience, and regulatory compliance.

Chance D. Corbett
Director – Homeland Security and Emergency Management
Columbus-Muscogee County, GA

Chance is married to his wife Jennifer of 25 years, and they have two children, Colten 21 and Alice 16. 
Chance started his public service career at the young age of 15 as a volunteer firefighter before becoming a Paramedic.  Chance went on to work for the Russell County Sheriff’s Office in Alabama, where in 1997 he was promoted to Patrol Sergeant and served five years on the SWAT team, three years of which he served as the team leader.  
In 2001, Chance was appointed as the Director of Emergency Management and Homeland Security for Russell County, Alabama, where he served for seven more years until being recruited and hired by Auburn University to create their first emergency management program.  
After 13 years of service, on December 31, 2020, Chance retired from Auburn University as their first Director of Emergency Management to assume his current role in Columbus, Georgia.  
Chance currently serves as the Director of Homeland Security and Emergency Management for Columbus-Muscogee County, Georgia, where he has served since January 2021. 
Chance is a Paramedic, a certified law enforcement officer in Alabama and Georgia, and holds top-level emergency management certifications in both states, as well as a certified emergency manager with the International Association of Emergency Managers.  
Chance is also an elected official and is serving in his 14th year as a county commissioner in Russell County, where he is also currently serving as the Chairman. 
Chance received his bachelor’s degree in criminal justice and Master of Education from Troy University. Chance served as a Criminal Justice instructor for Chattahoochee Valley Community College and Troy University (EArmyU). Chance also teaches Emergency Management courses for Auburn University. 





The Foundation
Whole of Community  |  Six Steps to an Enduring Partnership

01 Identify Shared Interests
Installation + Community

[Civil Military Council (CMC) est. 1994]

02 Build Relationships

Commanders, localities, 
businesses, utilities, OLDCC, 

and ADC

03 Create the Coalition
Connect, convene and 

communicate
Capital Region Military Alliance ‘24

04 Institutionalize It
Governance + Regional 

Host + Priorities

05 Put It to Work
Community sensing, DCIP 
Grants, DCE-EUL RFI and 

RFP

06 Activate During Crisis
Leverage trusted relationships for 
coordinated response [Fort Lee 
EUL RFP in 2026]

OUTCOME  •  A sustainable community partner strengthening installation readiness and resilience

https://www.carmava.org

Defense Community 
Enclave (DCE)

Ft Lee Example



The Execution
_______________________________________________________________________

Leveraging GAPS



The Resourcing
_______________________________________________________________________

Funding & Execution Options
Alternative Financing 
& Partnerships
• EPSC/UESC

   -   Ten + years since last engagement
• DCIP Grant (Project: Alt. Gas Line)
• Janus Program (Microreactor)

Success Stories: From 
Concept to Concrete

• System Upgrades
  -  Water & Power

12 Projects & 
$32M prepared 
for FY26

Improving our Foxhole: Refocusing for Impact
• Conventional contract support (onsite controls)
• Capital investment pairing
• Utility incentives and rebates 

Mission Assurance 
Beyond the Fenceline
• Fixing aged / failing legacy 

infrastructure
• Regional utility partnerships
• Assured Access to key energy and 

water commodities
• Affordability and efficiency 

DoW Appropriations
• ERCIP (Microgrid focus)
• System Deficiency Corrections
     -  $16.75M in FY25
     -  ~25% of IMCOM’s funding
• MILCON

Improving our foxhole: From a Resource-Constrained to a Resource-Competitive Environment

• CAAF Microgrid
   -  DASA IH&P 
Governance Board



Office of Local Defense Community Cooperative (OLDCC)
• Ms. Mary Beth Greiner mary.e.greiner3.civ@mail.mil

Fort Lee, Virginia
• Mike Flanagan mike.flanagan.usma86@gmail.com
• Chris Dutton christopher.r.dutton.civ@army.mil 

Fort Benning, Georgia
• Lindsay Warner lindsey.m.warner.civ@army.mil  
• Chance Corbett corbett.chance@columbusga.org

Fort Campbell, Kentucky
• Mr. Robert Ott robert.l.ott.civ@army.mil 

Contact Information
_______________________________________________________________________
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