CRATER PLANNING
DISTRICT COMMISSION

Southern Rivers Roundtable Kickoff Meeting

Location: 1964 Wakefield Street, Petersburg VA, 23805
or Virtual via MS Teams
Date: Friday October 18™", 2024
Time: 10am-2pm

10am-10:15am: Arrival and Refreshments (coffee, tea, fruit, and donuts provided)

10:15am-10:30am: Welcome & Introductions

10:30am-11:00am: Official Roundtable Kickoff Presentation & Logo Unveiling/Feedback.
Kit Friedman

11:00am-11:15am: Albemarle-Pamlico National Estuary Partnership (APNEP), Stacey
Feken

11:15am-12pm: Tribal Coastal Resilience Connections (TCRC) & Nottoway Indian Tribe of
Virginia, Beth Roach

12:00pm-12:30pm: Lunch (provided)

12:30-2:00pm: Visioning Exercise & Organizational Structure Discussion
+»+ Review the goals outlined in the scope of work & make any language changes
necessary

% Breakout groups: Geospatial SWOT analysis
e Blue: Strengths, Red: Weaknesses, Yellow: Opportunities, Green: Threats
e Place a colored sticker on a location and number it, then write a short

description at the bottom/on a sticky note.

e Virtualversion viaJamBoard

+ Discuss committee structure & membership, strategic planning, and bylaws


https://teams.microsoft.com/l/meetup-join/19:meeting_MDEyN2Y4OTEtNzZhNS00N2U0LTllNzMtNjYyZmEwZTNhOWEw@thread.v2/0?context=%7B%22Tid%22:%22f2b3890f-4d88-47b5-9a4b-8024ce782183%22,%22Oid%22:%22a96c8f7e-012a-4c47-836a-2dd7f90e0a43%22%7D
https://jamboard.google.com/d/1r38lDEavgB2tRtcVgPf20_cIjHL7O0G7qwtl5Q9S98E/viewer?f=0

