Crater CEDS Meeting Minutes
 9/25/23
12:00pm – 2:00pm
Attendees: 

Andrew Franzyshen- Crater PDC
Hannah Woehrle- Crater PDC
Kit Friedman- Crater PDC
Wendy Austin- Friends of the Lower Appomattox River
Loren Sodell- VSU/ CCAMS
Liz Povar- River Link Group
Morgan Ingram- Dinwiddie County
Ann Isbell- GOVA Region 4
Horace Wade- Surry County 
Natalie Slate- Greensville County
Becky McDonough- Hopewell/Prince George Chamber of Commerce
Elizabeth Creamer- Community College Workforce Alliance
Heather Lyne- Hopewell Downtown Partnership
Devon Keeler- Dewberry
Yoti Jabri- Prince George County
Lynne Mann- Crater APEX Accelerator


12:00 – Settle-in, get lunch, get acquainted
12:15 – Recap of last meeting
12:30 – Sub-committee updates/review goals
Infrastructure
· Regional broadband
· Water/Sewer Plan
· Electric/Utilities Database
· Accounting for capacity and type of electric supplied to economic development sites to share with prospective developers
· Transportation Project Advocacy
Small Business
· Revolving Loan Funds
· Support REI
· Bolster Referrals and visibility for partner programs
· Small business approach to workforce development 
· Small businesses are too busy to take advantage of SBA resources 
· Convene small business owners and ask directly—focus groups
· Incorporate APEX and Chambers of Commerce
· What types of training is missing and how should it be delivered
· Amplifying existing resources and connecting business owners
· Visibility—website landing page, one-pager, clearinghouse/concierge 
· Minimizing paperwork and manpower hours to connect to resources
· Grant writing assistance
Quality of Life
· Regional housing study
· Agribusiness/agritourism study
· GOVA could get involved in funding with a planning grant
· Agri technology
· VDACS funding, APHIS/USDA funding
· Completion of FLT and ART
· Engaging all localities in PART
· Community/Regional branding—amplify existing local efforts
· Rehabbing regional image 
· Proximity to Richmond—affordability 
· Branding/Marketing Study
· Pulling information from locality comprehensive plans—close readings
· Trends
Workforce Development
· Regional strategic plan (WFDB)
· Targeted Outreach Plan
· “telling the story”
· Communications workshops
· Central repository
· State website for workforce development resources to be linked/housed/searched
· Advertise to account for high turnover across industry and local government
· Convene CTE Program reps
· Info sheet for employers
· Higher education/research action items included in Workforce Development
· Need to better promote services to industries and potential employers
· Need a centralized location to provide info on employee training during industry visits
· Advertising to employers to help build pipeline
· Training program already exists at Brightpoint—how to advertise and engage people 
· Defining who falls under “Workforce” 
· GOVA Resources are counterproductive to regional needs
· Trades and gaps in trade industries
· Retention of the 24-year-old population
· Pull data on youth workforce data
· Regional Technical School 
· PDC as a convening arm--consortium
· Design/Deploy/Deliver technical training to targeted sectors
· Involving employmers
· Singular school for entire Crater region isn’t possible due to geographic spread
· Vacant space in Hopewell with talks of being converted into technical school? 
· Does it need to be an action item in this CEDS?
· Used to be night classes—can we get them back? Partnerships 
· Dinwiddie school, Greensville County bringing back Dual Enrollment
· GOVA programs
Targeted Industry Sectors
· Regional water/sewer plan
· Electric Database
· Multimodal Plan 

1:00 – Discuss Implementation and Performance Measurement
Timeline/Performance Measures
· Regional Broadband Report
· 12-18 months to compile information in a usable way
· BEAD/VATI funding is rolling out
· Regional Water/Sewer Plan
· Dependent upon each locality/expectations/funding
· 24-36 months
· State and federal funding availability
· Electric Database
· Tighter timeline
· Phased:
· Phase 1: 12-18mo updated annually
· Transportation Project Advocacy
· Ongoing
· Performance Measures:
· Coverage metrics (%)—establishing regional short-term targets versus general increase/decrease
· Planned areas for water/sewer, economic development sites
· Will differ based on locality
· Discrepancies between FCC map coverage and actual access, adoption, etc. 
· Reports will help up identify targets
______________________________________________________________________________
· Reestablish Revolving Loan Fund
· Microloan
· ~12-24mo
· Support REI
· End of 2023
· Bolster Visibility for Partner Programs
· ongoing
· Small Business Approach to Workforce Development
· Ongoing
· Performance Measures
· Number of permits filed
· Retention
· Job creation
· Program availability and engagement
· Media coverage
· Sector diversity
· Main street report
· Regional Housing Study
· 12-18 mo
· Agribusiness/Ag tourism
· 24-36 mo
· Complete Appomattox River Trail & intersection w Fall Line
· ~5 years
· Funding for western portion
· Engage All Localities in PART
· Ongoing
· Performance Measures
· Population, migration
· Walkability scores
· Trail counts
· Tourism—lodging and meals tax
· Blue star families QOL
· Housing cost burden
· Info Sheet
· 12mo
· Convening CTE Program Reps
· Ongoing
· Performance
· Employment
· Retention 
· Credentials
· Clients served
· Internships 
· Multimodal Plan 
· 24-36mo 
1:45 – Final thoughts, wrap-up

