Crater Planning District Commission
Regional Housing Study Advisory Committee 
May 10th, 2024

1: Housing Forward Presentation (slides)
2: Follow-up Discussion
NS: Community Engagement and social media included?
· JK: Mixed results with non-scientific approach, not best to lead social effort but can help structure and participate, answer questions, but not facilitate
· MD: We understand community engagement but not great at it. Can do marketing and messaging to help work with
NC: Show developers housing needs with nuclear power plant—there are people living in campers. Developers looking for tourism housing and hotels need housing so communication or industry engagement is needed, new projects with new workers
· MD: focus groups are a good way to go. Industry-specific
· JK: major employer focus groups, hospital or data center employers. We can add to findings. Talk to developers to get both sides. Common problem is workforce housing
· HW: not just a study—vision includes housing summit even in fall to level-set. Who is involved? 
HW: Operationalize housing summit findings. Point of contact will engage public (funding dependent). Need group to create strategies
MI: Deliverable that targets developers, schools, factor into housing 
PC (maybe RC): Workforce housing is a major issue. Developers need a number—what can money get you
MF: Need to understand how long term how to get more housing at better cost. How can government make it easier to buy and keep housing. Community engagement is very important, use realtors and developers. Things have to shift in price to make things work. Builders and buys—good insight
NS: Look at zoning—are we expecting councils to adopt?
· GK: We have seen a mix of government adoption. VA Beach was active in adoption, treating it like binding. PDC boards vote to approve/ Study not necessarily to be adopted by localities. Usually presented at public meetings to show approval
· MD: Open to present and help councils understand
CH: Room in scope for design work for limited site development
· JK: Yes and No, specific site development is out of scope. There is money available for that, we an help you find it and the study can be used to support additional funding
· Encroaches on other expertise
· MD: General guidance, yes, specific site analysis, no
BB: General assembly legislation wrapped into study, especially newer laws and future laws. Lots of regulations that effect costs
· JK: Yes, we and VHA and VHC rules are allowed and we are at meetings and we explain specific and pertinent bills for housing and how it effects these localities and possible zoning 
· Virginia Zoning Atlas, statewide zoning areas and laws. Doing Crater PDC this year. Hoping to integrate with this study. Current land use and zoning situation
· Manufactured homes technology and advances in mobile home parks are studied
· MD: EDA’s and the Atlas  should be a great tool to share and hold show board and citizens 
Cameron Foundation: Deep dive with single family homes and existing threats to affordable rentals 
· JK: yes, national affordable housing database and subsidy tracking for rentals. We look at single family homes and quality of supply as well as quantity
· Focus on specific localities where that is an issue, whole region might be too much
· MD: quantity/quality is doable, but finding resources are a little tougher
HW: Who is missing?
· Developers
· Banks
· Infrastructure (water/sewer)
· Septic system issues creating equity problems; maintenance costs, taxes, and insurance
· Insurance agent—flood insurance costs
· Internet providers
· Mortgage brokers
· Crater Area Coalition on Homelessness
· Universities—student and facility housing
· Need for things like community development (grocery stores, entertainment, doctors, walkability_
· Health and housing—room to make connections
· Counties need redevelopment; housing authority 
· Multigenerational housing is included at a cursory level; following current trend
· Military installations—soldiers get housing money 
· Vulnerable populations—POCs, seniors, disabled
3: Budget
· VA Housing incentive funding for developers
· Renee Chaplain
· Budget Worksheet

